
3 QUESTIONS
TO INGRID PORTILLA
After 15 years working in the clinical research environment, Ingrid
has joined the Medexprim’s team 3 months ago, as a Delivery
Manager & Clinical Research Manager.

1 What is your role as the 

Delivery Manager & Clinical 
Research Manager at 
Medexprim?

My role is to provide clients with
qualitative data, perfectly in line
with their specifications. I
intervene throughout the
process, from the analysis of the
need with the client to the
delivery of controlled and
validated data sets, containing
the images on one side and the
correlated clinical data on the
other. To do this, I set up teams
of Clinical Research Associates
(CRAs) to collect the data, I
design the structure of the
database with the data teams,
and I see how we can install
connectors to automate the
collection of this data as much
as possible. I also ensure the
qualification of the data and
images, to verify the consistency
of the correlated data we send.

2 What are the main pain

points addressed by Medex
prim and how ?

In clinical research, the most
expensive part is collecting and
qualifying the data: a CRA goes
to the site and looks for the data
by hand. This takes a lot of time
and requires a lot of quality
control because the data are
often very heterogeneous. And
above all, they will do the same
thing again for the next study...

What we do at Medexprim is building a data ecosystem
that manages the collection and processing of data in the
long term. To allow the structured and secure import of
images and data over time, we do a lot of work upstream
to integrate the needs and constraints of the site: the
architecture of the patient databases, the authorizations
in accordance with the repository, the connections with
the site's software, the flows between the services... This
hyper-customized installation is essential.

Once installed in a center for a study, the Medexprim
Suite TM becomes a data collection agent. Hospitals can
use it freely for their own studies. We have several
hospitals where the CRA who helps us with our projects
also carries out 2 or 3 projects with the doctors in his
hospital. Actually, the centers are gradually building up
their own structured database, which they can reuse
depending on the subject, the statistics they want to
look for, etc. They can do data mining, and they become
sponsors of their own studies. Finally, Medexprim allows
them to structure their clinical research environment and
save a lot of time on their next studies.

3 How does Medexprim provide a useful service 

to clients?

First, as an image expert, Medexprim offers a truly
unique service: in 15 years working in clinical research, it
is the first time that I can work on studies incorporating
imaging. Even when imaging is not the main analysis
criterion in the study, Medexprim collects imaging data
& associated clinical data at the same time. It allows our
clients to go further in the analysis by finely cross-
referencing data and images.

Secondly, the strong willingness to work as partners.
Since we know the centers and their architecture well,
any new study on the same pathology saves a lot of
time: instead of starting from a blank page with data
scattered in radiology, oncology reports, etc., we start
from data already structured, qualified and filled in. And
we send dedicated CRAs, trained on the project, which
also saves a lot of time. This is a big advantage for all the
players involved in the clinical research chain. It also
allows to compile homogeneous data from different
partner centers in a win-win approach for patients: with
a larger volume of data, statistics gain in precision, so
the studies are more refined, and the results more
effective.
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