
3 QUESTIONS
TO ROB FOWERAKER
Rob Foweraker has been CTO of Medexprim for 18 months.
Leading its engineering team, he brings to Medexprim his sharp
skills acquired in the satellite control sector.

1 What is your role as the Chief 

Technical Officer at Medexprim?

I have been CTO at Medexprim for 18
months now. My role includes 3 main
missions: first, I am the one who
coordinates the development of our
software, according to the roadmap
defined with the management.
Secondly, I am responsible for
choosing the technologies we use for
the development of our products and
within the software. I am a bit like an
architect, bringing at the same time a
global vision and a know-how in
project management to make the
projects succeed. Finally, I manage our
engineering team. I take this
opportunity to mention that we are
looking for a full-time senior
developer, with skills in deployment
and web services. We are always open
to new motivated developers, and we
plan to recruit 3 more to complete our
team. Knowledge of the medical world
is not a must. The challenges are
mainly related to security, quality and
data management. As for me, I come
from the satellite control sector, I
didn't know anything about the
medical world before!

2 What are the main techno-

logical challenges facing Medexprim
in the short/medium term?

As you know, our solution connects on
site to the different data sources
available, to extract, de-identify and
securely route large amounts of
curated data in compliance with GDPR.
What is challenging is that all hospitals
are organized differently, with different
data sources, and "manufacturer-
dependent" data formats. So we do
custom work!

3 What are the priorities of Medexprim’s

technology roadmap?
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The fact that we adapt our solution to the needs of
each client means that we are constantly improving
our tools. As a result, we must release new updates
frequently: our team has definitively to be open,
reactive and flexible.
Another technical challenge is that we manage very
large volumes of data. It takes time to develop the
right tools to find the right data. But again, each new
project is an opportunity to refine our solution. Since
we are on site a lot, we can move fast. At last, because
of the confidential nature of patient medical data,
Real-World testing is challenging: when we have a
concern, we do not have access to the original non-
anonymized patient data! It is another technical
challenge.

The main priorities for our delivery projects are:

. Improve the screening tools, so that we have a better
idea of the volume of data available at each site: if we
need 500 prostate cancer files with certain
specificities in imaging for a project, it is sometimes
difficult to know in advance how many patients on
each site will correspond. Improved screening tools
will help us find more quickly the right sites for
industrial projects and save time in identifying patients
for clinical trials.

. Improve the cohorting tools, so that less data is
excluded during quality control checks in the delivery
stage: the more accurate the cohort design, the less
time lost in control checking and the better rate of
qualified data. For our customers, it is an immediate
efficiency gain.

. Improve the delivery tools, so that less effort is
required to ensure that data meets our high quality
standards: the work engaged to industrialize our
processes will help a lot and bring automatization
where it is relevant for us and our clients.

Our continuous improvement approach permeates all
our development projects and it is very exciting!

« EACH NEW PROJECT IS AN OPPORTUNITY TO 
REFINE OUR TOOLS IN ORDER TO FIND THE 

RIGHT DATA IN LESS TIME »


